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ANNUAL WORK PLAN: Afar Integrated Dryland Management Project {ATDMP)

Year 1 January 2010 ~ December 2010,

Award Id: 00015497

Award Title: Support to IDDP implementation

UNDP Ethiopia

nanisms are fully developed, leading to faod and nutrition securlty and sustainable fivefhoods:

EXPECTED OUTPUTS FLANNED ACTIMITIES TIME RESPON Budget fonktoring Framework
FRAME Sig.
Ang: baseling, associated List expacted activity results.and associated Q1 Q1 Q@ PARTY  "“funding | Budgel | Amaunt Expen | Resulls of Activities Progress towards
indicators and annual targels actions 112134 Source Dlescrip- diture; Outgnds
tion in %
also
Output 1: LM 11, Activity Result; Project Team & EPAand | Govmt | Govnit
institutinnal Support Office established; PARDE inKind | in Kind
egtablished - Action: Set up project PCU office in X Semera .
Basaline: N oot Semera with 4 person desk-space &2
aseline: No projec ahone ling;
coordination unit (PCU} and | . action: ARNS & EPA identify PCU team; X
no staff assigned,
Indicatars: PCU Office 1.2. Activity Result: Project Coordination UNDP &
established and functional: | Adviser recruited (Intarnational UNV), EPA
. - Action: Agree on ToR, recruit IUNV-PCA; % £0.000
Ragional PCU Team & ~ Action: PCY prepares recruitment of '
JUNV on-hoard; NUNV Fleld Workers/1 for each wereda, X
SLM platform members from DA trainee group;
participate in wereda and -
regional decision-making 1.3. ?umsq Result: d,ma%.on for PCU
DrOCESSes; and wﬂokmmmémmw% is Mmm;ﬂwwﬂ Project,
. : = AR N mlnroe owehiche bas et ARNGY ; i
MMM M@MM.M MMMMMMMN Mu Mwwz o major service & repaies and is avatlable; X ERA, 10,000
e 81 - Action: 5 motor-bikes procured for UNDP
E.ﬁ Coordination Team wereda teams’ inter/fintra wereda travel; XX 25,000
Mwummmwmwww& M\,wﬁx dination . Action: Cost benefit analysis of procuring
viser card, project camels f SLM community X xlx 5.000
Community SLM groups groups/NUNVs; '
formed i target weredsas,
. . 1.4, Activily Resuit: PGU squipped; Project,
SLM n‘ommngaw wmﬁ“mm%zm - Action: Procure new computer for PCU, XX ARNS, 5,000
BSSOCIAHONS BSIEDISHED, to add to that from Mille project; x| x EPA,
Project support groups - Additiona! office furniture to PARDE's; UNDP
astablished;

Afar Integrated Dryland Management Project (AIDMP) project Document 7 11Jan 2076/
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Regular local SLM platforrn | 1.5, Activity Resuit NUNV wereda Field PARDE,
meetings held quarierly; Workers recruited, x| % EPA,
- Action: Das’ training results assessed and Project, 22 500
1 Jwereda recruited as MUNYs; UNDP e
Baseline: New project with
now operations & 1.8, Activity Result: Community Project,
maintenance and consensug on project scopelpricrities PARDHE
oxpenditure records. and on organization established; Semera,
Equipment from pilol Mife - Action: Conduct weredos’ conselidation EPA
project in good working w-shop for communities to: CZG.U 10,600
conditicn and inventory of i} agree on SUM priorities and on XX
items made. establishing community SUM groups and
Indicators: Operations run their werédos’ association to develop LEAPS
without undue delays; and natural resource management; %! x
ii} inform & discuss on communily issues
Targets: Budget requosls regarding climate change and DRM;
and disbursements made (Links t0 2.2, 2.6, 2.7, 8.1 & 4.2);
within agreed time-limils; v me s e
7.7, Activity Result: SLM platform PARDE
strengthened w local support groups; ®l X Semers, 5000
- Action: Establish Regional Steering EPA,
Baseline: No spocific M&GE | committes; x| x Project
in place for previous project |~ Action: Establish Local Technical Weredas
and imited M&E for SLM, Committer;
Indicators: AWP 1.8, Activity Result: Strengthened Project,
‘Monitoring Framework’ project implementation effectiveness; UNDP
age mmmmm and section filled | _ action: AWP Monitoring Framework X EPA ’ )
from 1" Q activilies, agreed and reporting templates and 5.000
updated every G Himelines established and agreed to;
“Fargets: AWP Monitoring | - KEHOR: Teaing session by PCADn- ¥ol-%
Framework updaled eech ¢ | monitoring/reporting for wereda & PCU;
and agreed monitoring and | - Action: Quarterly progress update entered | w1 y | X
raporting templales used; in AWP Monitoring Framework;
1.6, Activity Result: EPA project field EPA,
monitoring and reporting | Project
- »m.:cn” .Enms_n.m. gmxmﬁcnv_:m m@mm_, x| %! x 5.000
veglona! and weredes’ project activities;
- Action: Quarterly EPA visit to project
weredns in first year for information XXX
exchange and environment condition
monitoring

Afar Integrated Dryland Management Projact (AIDMPY Project Document / 11dan 2010/




1790, Adtivity Result, M&E missions,
workshops and reporting;
~Actioms Thd

LINDP

10,000

1.19. Activity Result Unforeseen costs;
- Action: Miscellangous;

10,600

Cutput 2; Strengthen
capacity for
Sustainable Dryland
Managemeni;

Bazeline: SLM not welf
supported, nor applied;

Indicators: SLM activitiss
implemented at local Jevel;

Training conducted and
rosults evalualed,

Targets: 45 DAs, 18- 20
Wereda Experts and 12
Regional Experts receive
training in dryland SLM;

Strengther EPA’s role in

4. Activity Result: Strengthened
capacity in Local level dryland
management;

- Action: Training in community
micbilization for dryland SUM, for 45
Development Agents/DAS, 9 pet wereda;
- Action: Preparation of seminars &
expecience sharing field visits for
community glders and 5LV group
representatives, DAs and weredd experts;’

UNDP,

EPA
Project

65,000

2.2 Activity Result: LEAPs developed
and endorsed:

. Action: Community groups develep and
sgree with-n clans & kebeles on LEAPs with
sugport from DAs, weredas & PCU;

CBOs
Project,
Weredas,
EPA

25,000

%5 Activity Result: Target Wereda
Erwiropment Management Plan (EMPs)
establishad:

Project,
Weredas,
EPA

22,000

dryfand management X
through ANRS Regional - Action: Planring and development of 5
Environment Unit and the wereda EMPs;
National UNCCD Focel
EEIRE e -94-Activity-Result-Strengthened....

. . capacity in Regional level dryland
Local Environment Action management;

Plan (LEAP) for each project
wereda developed;

implementation of SLM
measures intiated in &
target wersdas,

. Action: Plan and conduct experience-
exchange visit® on dryland SLM for project
CBOs, weredo and regional experts and
tadaral EPA officars (w e.g. Mekelte Univ.);
. Action: Share results and disseminate trip
report within 2 months of complation;

TUNDP,

Project,
weredas

pariners

15,000

4 Modality far the seminars to be worked out once pOL is established, e.g. Meketle Univ expert/

for Bwa and Aura weredos and 1 in Mitle for Chifrs, Mille and Dewe wergdas,

 Modality for the seminars to be worked out ence PCU is establishe

Afar Integrated Dryland Management Project (RIDIMP)

d, e.ge for ca 15 wereda experts, 6-8 Regional Experts {

Project Document { 11Jan 2010/

< to come ps resource/moderator for 2 seminars, held in weredos 1o anchor focal ownerships 1l Ewa

Semera) and 2-4 Federal £PA officers;
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Strengthen weredas and
ragion in project proposal
formulation, e.g. for sub-
mission to GEF Smalf
Grants Programme;

Partnerships for SLM in
ANRS established, with
agreements made for
collaboration,

35 Activity Result: Strengthensd
capacity of National and Regional
drytand management monttoring,
- Action: £.g. *Horn of Alrica lessons w-shop

EPA,

MunQmeﬁ». 4 Q,GDG
UNDP

TE. Activity Result: Draft proposals for
SLM 7 natural resources management
prepared by project groups with NGO
partiners,

« Agtion: Training sessions by NGO partners
in project proposal formulation for commt.-
unity groups, wereda & regional experts;

Project,
NGO

partners, 1,000
Weredas

77, Activity Result: Sustainable fuet and
woodland management initiated:

. Action: See 1.6, Community groups/
groups’ association & partners estatlish 3
yr action plan for fuel/ environment issues;

Project,
NGO

partners, 2000
weredas )

58, Activity Result: Natural resource /
local watershed conservation for soil &
water management,

- Action: See 1.6, Community groups /
groups’ association & partners establish 3
yr action ptan for water & soil managemt;

Project, |
NGO

pariners, 2 000
waredas ’

Qutput 3: Livelthood
diversification activities
selected and
implemented

#17 Activity Result: Livelihood diversi-
fication support assessmentin 5
weredlas,

. Action: Consultant recruited, livelihood

Basuling: Current
fivailihood-base is
inadequate for community
sustainable development;

Indicators: Targel
communities' livelihood-
base enhanced;

Targets: Target
communities’ resifience to
hardship strengthened;

-diversification-assessment madein close

Project,
Weredas

coliaboration with community groups and
weredes (inked to 1.4}

- Action: Workshop for fivelihood
diversification support assessment result-
sharing with SEM community groups &
wereda teans, to gain consgnsus on
fivalihood diversification strategy & action
plans;

- Action: Establish tivelihood diversification-
plan for Q3+4 AWPs {lun-Dec 2010)

5,000

Afar integrated Dryland Management Project

{(AIDMP) Project Decumant /1 1Jan. 2010/
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2. Activity Resuit: To be decided (3.1}

Project,

Livelihood diversification is m@.mwﬁ é.mmm« conservation & mgmt) w\w\wﬁmﬁﬁm 2,000
in dine with SLM alms for -Action: /Th d £B0s
ANRS: 33, Activity Result: To be decided (3.1) Project,
{e.g.. Livestock health / fodder / pasture Waradas 50060
mgmt) CBOs '
- Action: fThd
34, Activity Result: To be decided {3.1} Project,
{o.g.. women's incorme generation) Wargdas 2,000
-Actont/ Thd CBOs
3.5, Activity Result To be decided (3.1) Project,
{(g.q.; youth income ganeration} Weredas 2000
<Actlon: fThd CBOs )
35, Activity Result: To be decided (3.1) Project,
{.g.: agropastoral livelihood support) Weredas 2000
- Action: /Thd CBOs )
Qutput 4: SLM 4.1. Activity Result, Local SLM
Communication awareness raised, X UNDP,
channels established - Action: Develop SLM awareness materials, Project, 15.000
and Information e.p.: brochure in Af Afar language; Weredas, >
disseminated - Action: Info-boards put in weredas; X
- Action: Hold workshop on traditional X
Baseline: Low awareness | communication and $LM / LEAP action with
of national & regional SLM | qutcome recorded for matarial production
Indicators: SLM information | #nd media use (sadio progrl;
visible and avaitable in
targat weredas; 4.2, Activity Result: Commiunity
X . Vilneratillity Profiles established; X Project, 5000
Targets: SLM information | . pction: Wereda data collection & Weredas ‘
“matarials i ARAR e CBOs
available in weredas; - Action: Establish Wereda-Net wpmess; | %
SLM information points 4.3 Activity Result: SLM information Project,
(‘centres’} established in point in gach wereda established; Weredas 2 500
each target wereda; <ActiomThd CBOs )
4.4. Activity Result: Learring promoted | X Project,
and knowledge shared; Weredas 2 500
<Action:Thd CBOs
Total 346,500

Afar integrated Dryland Management Project (AIDMP)} Project Documarnt {1 fdan 2010/
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OVERVIEW 3.year ANNUAL WORK PLAN: Afar Integrated Dryland Management Project (ATDMP)

Award [d: 00015497

Relaied CPAP Quicome: By 2011 the implementation of pol

Award Title: Support to IDDP implementation
vies, strafegies and coordination mechanisms are fully developed, leading to food and nutrifion security and sustainable livelihoads;

UNDY Ethiopia

EXPECTED OUTPUTS PLANNED ACTIVITIES RESP- .
- It general, in this overview; ONaIB. indicative Budget ; o
And: baseline, associated Will be detailed in Yearly AWPs PARTY | (figures for Y2 and Y3 will be estimated during Y1 Q3 and Monitoring Framework
Indicators and annual targets . {indicat- Q4 and elaborated in AWP for Y2}
i .
List expected activity Qmmam and vel CTREC
asscnmed setens Yiyry (Revise | rd | dg v 2 8 Expendilure; Resuit of £
foremch | So | De | Jani0~ | Jandi- | JandZ2- bt i Pautl 0 rogeans
1213 Awe) | ur | sor | pecdo Dec.11 Dec. 12 % also Activities | toward Outp
c ip
Output 1: SLM 1.1. Activity Result: Project Team & EPA, 6 la
Institutional Support Office established; X PARDE -
Semera ov oV
Baseline: No prof
coordination unit (PCU) and | 1.2, Activity Result Proj Coordination
no staff assigned, Adviser recruited for duration of 12 % UNDP, 60,000
" ) 1018 months EPA
Indicafors: PCU Office
axisis; 1.3. Activity Result: Transport for PCU
SLM platform mambers and project weredas is available; X Project,
present in wereda and - Action: Mille pilot project’s vehicle has ARNS,
regional decision-making major service & repairs and is available; EPA,
bodies: — - ~Action: 5.motar-hikes.procured for bl UNDIP 40,000
. weredy teams interfintra weredy travel; e
MMWMMMWM%MMMMMMSmB - Action: Cost benefit analysis of procur- X
w Coordination Team ing proj camels f SUM comm Grps/NUNY
mwwmwwﬂmm«w%wﬁs T3 Activity Result: PGU equipped; Projedt,
’ - Action: Procure new computer for PCU, | % ARNS, 5,000
Project support groups to add to that from Mille proj; x EPA,
astablished, - Additional office furniture to PARDE'S; UNDP
Regional SLM platform o o p
B ecnt, mootings hofd; | 1.5 Activty Result § NNV Field Projact,
) h " | Workers, 1 per wereda, recruited for - | g EPA, 32,600
duration of project; UNDP

Adar integrated Dryland Management Project (AIDMP) Praject Document § 11Jan 2010/
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EXPECTED QUTPUTS

PLANNED ACTIVITIES

RESP-

- frt general, in this overview; MMWWM ] for y2 E%mwmg Budget Moni .
And: bassling, associaled Will be detailed in Yesrly AWPs % {tigures for Y2 and Y3 will be estimated during Y1 Q3 and onitering Framework
indicators and annisal fargels deta y {indicat- G4 and elaborated in AWP for Y2)
1
List expected activity results and el E T B
asseoiated astions .
1 h &4 Y3
Mm M .,_” M%MMMM WM mw Jand0 - Jandd - JanA2 - .mvﬁmu%c&u zmﬁ.m of Progress
51 awe) ue | sar Dec.10 Do 1 Dec. 12 in % atso Activitios toweard Oulp
¢ | ip
1.6, Activity Result: Community Project
consensus on project scopefpriorities ﬂmu%wm 10,000
and on organization established & wlx!x -
Baseline: New project w active; EPA,
new o/m and expendifure (Linksto 2.2, 2.6, 2.7, 41 & 4.2); UNDP
racords. Equipment from
pilot Mile profect in good PARDB
working condition and 1.7. Activity Result: SLM platform x| x| x| EPA 5,000
inventory of items made. strengthened w local support groups; Project
. . Wereda
indicators: Operations run e
without undus delays; 1.8, Activity Result; Strengthened oject,
Targets: Bucge! requests project implementation effectiveness; | X| X | X| UNDP, 5,000
and disbursements made EPA
within agreed time-limits; 1.9, Activity Result: EPA project field EPA
Baseline: No specific M&E | Momtoring and reporting ; XEX| X s 5,000
in place for previous project |~ ACHOM fThd rojec
and limited M&E for LM, 1.10. Activity Result; M&E missions, UNDP,
Indicators: AWE workshops and reporting; X1 X1 EPA, 10,000
‘Wopitaring Framswork’ Iy Aetion T d e Project e
agreed fo and section filled
from 1 Q activities,
updated every Q;
: P jtori .
MWMNMWQM_\MM %%MM MMMM q | 1-11. Activity Result: Unforeseen 10,000
i costs, XXX
and agresd menitoring and N
reporting templates used; - Action: Miscellaneous;

Afar Integrated Deyland Management Project (AIDMP) Project Dogurant 14dan. 2010/
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EXPECTED QUTPUTS

PLANNED ACTIVITIES

RESP«

- irs gorieral, in this overview; ONSIB, Indicative Budget
%a. basaling, associsted Will be detailed in Yearly AWPs v»m? {figures for Y2 and Y3 will be estimated during Y1 Q3 and Monitoring Framework
indicators and annual largels {indicat- G4 and elaborated in ANP for Y2)
List expocted activity resufls and ve) = m.m
associaled aclions .
) YiY MMWMMWM mw MM %:M a %:WM 1 ?_me Expendiiure; Result of Progress
al " bt B b 3 bt i 4, P B pedivst " € "
102 AWP) ur | sor DecA0 Doe.A1 Dec. 12 i % also Aclivities towacd Qutp
¢ | ip
Qutput 2: Sustainable 2.1, Activity Result; Strengthened ,
Dryland Management capacity in Lacal level dryland % x| mzm_uv. 65.000
support; management {iraining & follow-up); Project
Baseline: SLM not welf 2.2, Activity Resull: Local Project,
supported, nor applied, m?ﬁoz&mz» >M§M 3..”: ?«w}?v for wix EPA, 25,600
indicators: SLM activities ach proj wereda developed; LINDP
) vl :
implemented at local lovel, 2.3 Activity Resuli: Target Wereda )
Targels: 45 DAs, 20 Environment Management Plan Project, 22,000
Waoreda Expetts and 12 (EMPs) established: %! % Wereda
Regional Experts recelve - Action: Planning and development of § s, EPA
training fr dryland SLAM; wereda EMPs;
mwﬁwn then EPA's role in 2.4 Activity Result: Strengthened
dry-land management ity in Reai i ) UNDP
through ANRS Regionat capacity in %m_e:m_ level dryland X3XIX] Bt 15,000
Envirerment Unit and the management,
National UNGCD Focal P; 2.8, Activity Result: Strengthened Warsda
Community groups for SLid | capacity of National and mmmmgm. « Project, 10,000
VoMt i targer arget sdrylandmanagement ronitonng:: * SN
waredas; Actiom: f Thd EPA
Hﬁ%mﬁmﬁwmﬁhﬁmw@ 2.8. Activity Result, Draft proposals for Project,
target weredas; SLM / natural resources managemeant NGO 3,000
i prepared by Project groups with NGO | X X partner
Erafect Cutcome: Capacily | partners, UNDP )
for dryland management
strengthened, 2.7. Activity Result: Sustainable fuel Project,
and woodland management; X1 x% NGO 2.000
Action: fThd paringr,
weredy

Afar Integrated Dryland Managemen! Project (AIDMP) Project Document ¢ 11Jan.2010/
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EXPECTED QUTPRUTS

PLANNED ACTIVITIES

RESP-

« i1 general, in this overview; ONSIB. Indicative Budget
And: baseline, associated Will be detailed in Yearly AWPs m.?w;?\ {figures for Y2 and ¥3 will be estimated during Y1 Q3 and Wonitoring Framework
indicators end annual targels {indivat 04 and elaborated in AWP for Y2)
List expected activity results and el ErT
associtad salons Yiv:yY (Revise | nd | dg 1 2 ¥a Expenditure,; Result of £
foreach | So | De | Jani0~ | Janit- | Jani2- o it s ot
17213 AWP) ur mm o Dec.10 Do 11 Do 12 i % also Activitias toward Quip
C P
2.8, Activity Resuit: Natural resource / Project
lecal watershed conservation for soil ' 2 600
& water mgmt; XX Mmm% or '
~Action:/Thd wareds
Output 3; Livelihood 3.1, Activity Result: Livelihood
diversification support diversification support assessment in 40,000
& weredas, result-sharing, livelihood UNDP,
diversification strategy & action plans | X Project,
Baseline: Curront far community SLM groups Wereda
livelihood-basa is established & implemented ;
inadequate for cormunity - .
sustainable development; 3.2, Activity Result ¢ To be decided, i
) (2.0 water conservationfharvesting Project, 2.000
indicators: Targst for agro-pastoral fivelihood support) X| X| Wereda
communities' ivelihood- SAction:/Thd sC80s
hase enhanced;
3.3, Activity Result / To be decided
{e.g.: Livestock health / fodder / Project, 2000
pasture mgmt} X1 X! Wereda !
! CrAgton/ Thid BCBOE
hardship strengthened;
Livelirood diversification is 3.4. Activity J&%cmﬁ /To be amn.a.w& Project,
in fine with SLM aims for {e.g.; women's income generation) %1 x| werada 2,000
ANRS: ~Action: /Tbd sCBOs
3.5, Activity Result: / To be decided ;
; : Project,
{e.g.’ youth income generation) X1 %1 Wereda 2,000
-Action: fThd <CBOs

Afar integrated Dryland Management Project (AIDMP) Project Document / MJan20107




EXPECTED QUTPUTS PLANNED ACTIVITIES RESP- ‘
~ n ganeral, In this overview; MM_MMM‘ . cor Y2 and M:mamw?m Budget " .
And: bassline, associated Will be detailed in Yearly AWPs (Figures for Y2 and Y3 will be estimated during Y1 (3 and onitoring Framework
indicators and annual targels ¥ {indivat- Q4 and elaborated in AWP for Y ;
ive,
List expected actidly Qwsa and vel T EG
seocated actons yly|y| (Revise | nd | dg i 2 v Expenditure; Resull of | Progress
11213 *Mﬁwﬂwﬁ ww MUM memmo: ,.WM.MM by ...%%M_m : in % also Activities toward Oulp
[ ip
3.8, Activity Result: / To be decided .
: storal ivelihood support project

a.mﬂ, mmammvsa ivelihood suppol i %! Wereda 2,000

«Action:/Thd s CBOs
Cutput 4: SLM 4.1. Activity Result: Local SLM-
Communication and awareness raised, materials for print UNDP, 15,000
information and media developed ; XXX Project,
dissemination suppt -Action: /Tbd Wereda
Baseline: Low awareness . . . Praject,
of national & regional SLM | 4:2 Activity Result Community Wereda 5000

Vulnerability Profiles established; XXX ew- h
Indicators: SLM informa- | - Action:/ T bd RES
tion visible and available in ’

edas; -

target weredas; 4.3, Activity Result: SLM information
Targets: SLM information point in each wereda established Project,
materials in AF Affar - Action: World Desertification Day X1 X! Wereda 2500
gvailable in waredas, celebrated UNDP '
Information points of Adtion; | % B .
centres establishad in each | 44 Activity Result: Learing Project,
target wereds; promoted and knowledge shared; K| X1 X Wereda

~Action: Thd UNDP 2 500

TOTALY | 346,500
Total 3-year budget: 1,592,500

Adar ittegrated Dryland Management Project (WDMP} Praject Document 7 11Jan. 20107
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3 DAs for each pilot kebele (3 par wereda) == 45 DAs,
of which 1 is employed as UNV field technician and
coordinator of each DA team for each kebele;

i
Wereda D
Ewa

Wereda B Wereda C

Mite

Wereda A
Dewe

Afar integrated Dryland Management Project (ADMP) Project Docurnent /1 Hlan2010/ 22




OFFLINE RISK LOG

Ses section 3.3: The issues mentioned there will be reviewed, up-dated and entered info this format from the quarierly AWP Q2/ 2010 G

ﬁv«&mnw Title: Afar Integrated Dryland Management Project w Award 1 00015497 w Date: |

1 | Enter a brief | When was | Environmental

Describe the potential What actions Who has 1 Who YWhen was @.g. dead,

description of the | the rsk fist | pinancial effect on the project if | have wm.mn been subrmitted the status of | reducing,
rigk identified b this risk were to ccour | taken/will be appointed to | the risk? the risk last increasing,
Operational taken to counter | Kesp an eye checked? | nochange
Organizational - this risk? an this risk?
- Enter probability on a
Political scale from 1 (low) to 5
(in Atlas Regulatory (high)
(in Aflas, use the select dafe. Strategic p= Mw. %Q%MMN,MMM the M“Mm, b%%%@, (in Allas, fin .\»Q%.wn (in Atlas, use
Descripti Note: Date | Other anag tomaticali | automaticall | the Manage-
jption  field. . Response box Manage- automalica .
Note: This field | cannot be Subcategories  for each | Enter impact on @1 e ferd can be | ment yrecorded) | Y resorded) | ment
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